Question 1: Alternative Synthetic Overlay System for Courts 1-3

Question:
Will STAPPC accept an alternate proposal for Courts 1-3 using the Cushion Guard
crack-resistant synthetic overlay system in place of the full reconstruction described in the RFP?

Response:
Yes. STAPPC will consider a Cushion Guard synthetic overlay system, or a comparable
proposed system, as a separately identified and priced alternate for Courts 1-3.

The alternate must be submitted in addition to a responsive base proposal addressing the full
reconstruction scope described in the RFP. Submission of an alternate alone will not satisfy the
proposal requirements.

The Terracon Geotechnical Engineering Report for the St. Andrew’s Tennis Courts, dated
February 27, 2026, is available on STAPPC’s procurement webpage and may be helpful in
preparing both the required base proposal and any proposed alternate. Proposers should
consider the report’s findings regarding the existing pavement, aggregate base, drainage,
groundwater, and subsurface conditions.

The report is provided for reference and does not replace the proposer’s responsibility to inspect
the site, evaluate existing conditions, and verify all conditions affecting its proposal.

Any proposed alternate must clearly identify:

The complete proposed scope of work, including preparation of the existing courts;
Any pavement, aggregate base, drainage, low-area, groundwater, or subsurface
conditions that must be investigated or corrected before installation;

e All assumptions, exclusions, owner responsibilities, and recommended additional
investigation or corrective work;

e Product specifications, system components and layers, installation requirements,
anticipated service life, and proposed project schedule;

e Complete written manufacturer and installer warranties, including covered conditions,
exclusions, required maintenance, recoating requirements, claim procedures, and
responsibility for providing warranty service;

e Any site, installation, maintenance, or other conditions that could limit or void the
warranty;

e The proposed treatment of net-post foundations, court edges, drainage interfaces,
fencing, gates, and adjacent improvements; and

e References for comparable installations, preferably at public, educational, recreational,
or other institutional facilities.

STAPPC’s agreement to consider an alternate does not constitute advance approval of the
product or system, a determination that the alternate is equivalent to the required



reconstruction, or a preference for the alternate. The base proposal and all alternates will be
evaluated in accordance with the requirements and selection criteria contained in the RFP.
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